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Technology ROI
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* Tech Evolution
 Workplace

e Restaurants

* The Worker.
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3" generation
restaurateur




Mission - Serve Amazing Healthy
Food to As Many People As Possible






how quickly things have changed...
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the office then, the office now...
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the QSR of the past and the present...




full service, the past and the present...




which do you resonate with?

= 2000 Randy Glasbergen.
www.glasbergen.com

"THE COMPUTER SAYS | NEED TO UPGRADE MY BRAIN
TO BE COMPATIBLE WITH ITS NEW SOFTWARE."
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who IS going to run your operation?

41 Million Americans Are Digital Natives

Top 10 countries with the largest population of digital natives* (in millions)

Digital Natives Digital Immigrants

China 75.2m
United States EE
India

Brazil

Japan e
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Mexico 91m
Russia 9.0m
Germany 8.3m
Vietnam [El 7.5m
United Kingdom i3 7.0m
0 10m 20m 30m 40m 50m 60m 70m 80m

statistaﬁ Mmm Botice: Intefrationsl Tek anication LiGioh Prensky, Marc 'On e Morzon, Digtal Natves. Digtal immigants, Part I' MCB University Press, 2001
The Statistics Portal ;
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why do you need tech?
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What systems do you need to plan for?

where, how many, how many steps, how many employees/guests
per terminal?

cockpit design, how many steps, turning around or facing the
display

Digital Menu how many people can see them, is it just a fancy picture, how do
Boards you service them?

3" Pa QA EINVIETQVA 00 it interfere with guests, is it convenient for guests and
drivers, can you keep up in the kitchen, tablets?




What systems do you need to plan for?

WL TR T4 = g1 -3 Food cost calculations, labor productivity, loss leader?
| t Control Inventory Control — using an app, mobile devices, scanners,
NVeNtory LONLrol zpeessmr; management software, prep to shelf?

Supplier Integration purchases, supply issues, receiving, invoices

text, push notifications, levels or status, automated campaigns,
WiFi capture, not just coupons — experiences & recognition

ML Ha i\ WA  E1\Ad[ 3P sales, labor, pmix, real time actionable data
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ROl - is a performance measure, used to evaluate the !
efficiency of an investment or compare the efficiency of a
number of different investments. ROl measures the
amount of return on an investment, relative to the
investment's cost.
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Invest in the
process

Not an on and off switch

Integrating takes time

Relearn your business

Give yourself a break

Phase 1
Determine

the Relative
Advantage

%

Phase 5 https://teachingmrsh.wordpress.com/

Evaluate and Phase 2
Revise Technology Integration Decide on
Integration Objectives
Strategies Planning (TIP) model
(Adapted by Teaching Mrs H.)

2

Phase 3
Design
Integration
Strategies

Phase 4
Prepare the

Instructional
Environment

Adapted from Chidress (2012).



* Focus on 2-3 metrics
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Where is the ROI?

PPA, apps, desserts, second round

Faster ticket times, hotter food, order accuracy

Digital Menu
Boards

driving item sales, promotions and LTO’s

3'd Party Delivery

Faster turn around, less impact on Dine In guests

& Agg



Where is the ROI?

Menu Engineering Overall food cost, specific items sales
Inventory (@®e]aidge ) Lower on hands inventory dollars, extend shelf life, prep-to-shelf

YT o] T (Yd =) (o] WP Order accuracy, real time notifications, PO to Invoice

Customer Loyalty Reward loyalty not couponing, visit frequency, build a relationship

ML T NN ELN ([P Work smarter not harder, business trends, real time and proactive










SURVEY

We ask that you all please take a minute and fill out the survey
related to this session.

You will find the survey on the app, under this given session.

Thank you for your participation!




