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Being great at   
marketing is  
harder than ever

@JayBaer



Customer  
attention is 
fragmented

@JayBaer
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Online you have 
massive competition 
for attention

@JayBaer



The second screen 
has become the 
first screen

@JayBaer











You are competing  
for attention  
against people  
your customers know 
and love

@JayBaer



STOP trying to  
be amazing, and  
start being useful

@JayBaer



Smart marketing is 
about help not hype

@JayBaer







@JayBaer



marketing so useful,  
people would pay for it

@JayBaer





friend of mine awareness

@jaybaer

#Infusioncon

YoutilityBook.com



4 Dimensions  
of Youtility

@JayBaer



Self-serve    
information

YOUTILITY TYPE #1

@JayBaer
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Customers are  
hyper-researching 
everything, across 
all channels

@JayBaer



Average new  
customer reads

105
PAGES

@JayBaer



Answer every 
customer question 
with content

@JayBaer



Chris Bigelow

Bravo!



A list of ingredients 
doesn’t make you 
a chef

@JayBaer



@JayBaer

Chris Tripoli

Bravo!



Relationships are 
created with 
information first  
and people second

@JayBaer



Transparency and 
Humanity 

YOUTILITY TYPE #2

@JayBaer



Trust is the 
foundation upon 
which all business 
success is built

@JayBaer



16% increase in trust in skeptical consumer cohort

@JayBaer#mforum16





@jaybaer



@JayBaer



The better you teach 
the more you’ll sell

@JayBaer



Humanity is the 
ultimate trust-builder

@JayBaer



91% of 
Americans trust 
recommendations 
from friends 
and family 

@JayBaer



47% of 
Americans trust 
advertising from 
companies and 
organizations 

@JayBaer





39%
of customers have seen 

this content





Don’t just change 
the message change 
the messenger  

@JayBaer



@JayBaer



@JayBaer



75% of executives  
watch online video for 
work, at least weekly



Talk Triggers

YOUTILITY TYPE #3

@JayBaer



Great customer 
experience is when 
you’re so useful  
it exceeds 
customer expectations

@JayBaer



Great customer 
experiences compel 
word-of-mouth

@JayBaer







What one thing can 
you do that will  
blow customers’ 
minds and win  
their hearts?

@JayBaer



Make the 
Story Bigger

YOUTILITY TYPE #4

@JayBaer



The best Youtilities 
transcend the 
transaction

@JayBaer



@JayBaer



Increase in sales:

25%



@JayBaer



Youtility question:

@JayBaer



How does this work 
in social media?

@JayBaer





marketing so useful,  
people would pay for it

@JayBaer



You can be  
a Youtility

@JayBaer



Ask yourself  
every morning….

@JayBaer



How can I help?

@JayBaer




